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REGULAR MEETING MINUTES
L’ANSE AREA SCHOOLS BOARD OF EDUCATION

August 18,2025

. The Regular Meeting of the L’ Anse Area Schools Board of Education was called to order by

President Bugni on August 18, 2025, at 5:00 p.m. in the Board Room of the High School #169.

ROLL CALL OF MEMBERS:

The following members were in attendance:

Mrs. Paulson, Mr. Cavanaugh, Mr. Fedie, Mrs. Bugni, Mrs. Frisk, and Mrs. Waara
Excused: Mrs. Nordstrom

Administrative personnel in attendance:
Superintendent Davidson, Principal Scroggs, Admin. Assistant Hochstein, Business Manager Valsa
& Principal Cichosz

. ADOPTION OF AGENDA:

Motion by Mr. Fedie, supported by Mrs. Frisk to approve the Agenda for the August 18, 2025.
Motion carried.

APPROVAL OF MINUTES:
Motion by Mr. Fedie, supported by Mr. Cavanaugh to approve the minutes for the Regular Board of
Education meeting held on July 21, 2025. Abstain: Mrs. Paulson. Motion carried.

HORNET HIGHLIGHTS:

Mrs. Scroggs - letters will be going out this week regarding teacher assignment.

Mrs. Cichosz - outdated and unused English books have been donated to students in the Philippines,
with assistance from Sonya Evans, Library Director.

STUDENT REPORTS: None

STAFF PARTICIPATION: None

FINANCES:
A. Business Manager’s Report was in packet.
B. Motion by Mrs. Paulson, supported by Mrs. Frisk, to approve the payment of bills as
presented. Motion carried.

NEW BUSINESS:

A. Motion by Mrs. Frisk, supported by Mr. Fedie to approve the Teacher Handbook for the 2025-
26 school year. Motion carried.

B. Motion by Mrs. Paulson, supported by Mrs. Waara to approve the Student Code of Conduct
Handbook for Grades K-5 for the 2025-26 school year. Motion carried.




Motion by Mr. Fedie, supported by Mr. Cavanaugh to approve the Student Code of Conduct
Handbook for Grades 6-12 for the 2025-26 school year. Motion carried.

Motion by Mrs. Paulson, supported by Mrs. Waara to approve the 2025-2026 Support Staff
Employee Handbook as presented Motion carried.

Motion by Mr. Fedie, supported by Mrs. Waara to approve the Return to Learn & Continuity
of Service Plan as presented. Motion carried.

Motion by Mr. Cavanaugh, supported by Mrs. Waara to accept the resignation of Hillary
Treadeau, Special Education Teacher, effective August 31, 2025 with regret. Motion carried.
Motion by Mrs. Frisk, supported by Mrs. Paulson to approve a First Year probationary
contract for Teresa Larkin, Special Education Teacher for the 2025-26 school year pending
Criminal Background Check and PA-189. Motion carried.

Motion by Mr. Fedie, supported by Mr. Cavanaugh to approve Tenure for Richard Sarau.
Motion carried.

Motion by Mrs. Paulson, supported by Mrs. Frisk to approve the 2025-26 Contract for
Instructor in CTE Welding Class as presented. Motion carried.

Motion by Mrs. Frisk, supported by Mrs. Paulson to approve the 2025-26 Contract for
Instructor in CTE Health Careers Class as presented. Motion carried.

Motion by Mr. Cavanaugh, supported by Mrs. Frisk to approve the 2025-26 Contract for Aide
in CTE Welding Class as presented. Motion carried.

Motion by Mrs. Paulson, supported by Mrs. Waara to approve the contract addendum for
Joanne Hochstein as Administrative Assistant, effective July 1, 2025, as presented. Motion
carried.

New Hire(s) / Resignation(s)

New Hire(s): Erin Dicarlo, Cross Country Coach
Mallory White, Special Ed Aide
Resignation(s): Terra Sweeney, Concession Manager

10. ADMINISTRATIVE REPORTS: presented in packet

ZESER-Is

Maintenance-Custodial-Transportation Supervisor
Director of Student Services / Athletic Director
Elementary (K-5) Principal

JSH (6-12) Principal

Superintendent

11. BOARD COMMITTEE REPORTS:
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Education Resources

Extra-Curricular

Finance

Library

CCASB

CCISD —recent millage & technology costs

Wellness Committee

L.A.S. Foundation — scholarships & agreements reviewed
Personnel Committee

Tribal Education Committee



12.

13.

14.

15.

16.

STUDENT COMMENTS: None

PUBLIC PARTICIPATION: None

SUPERINTENDENT EVALUATION:
Motion by Mr. Fedie, supported by Mrs. Paulson to approve entering into closed session at 5:35 p.m.
for Superintendent Evaluation. Motion carried.

Motion by Mr. Fedie, supported by Mrs. Frisk to return to open session and accept the minutes of the
closed session at 6:15 p.m. Motion carried.

BOARD MEMBER COMMENTS:

1. All Staff Breakfast — August 28, 2025

ADJOURNMENT:
Motion by Mr. Fedie, supported by Mrs. Frisk to adjourn the meeting at 6:28 p.m.
Motion carried.
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KATIE WAARA, Secretary JO/AN BUGNI Preidbnt




